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CHAPTER 5 FORMAL APPLICATION PHASE

'- JTA.OpS.2002, CMR.AOC.FORM.001, CMR.AOC.FORM.003,

cM R.AOC.FORM.004, CMR.AOC.FORM.00s, DSA.AOC.CHKL.056,

DSA.AOC.CHKL.07L

5-1 FORMAL APPTICATION PACKAGE

5.1.1 The formal application for ccrtific.-rtion will bc an application lettcr, the
CMR.AOC.FORM-001 with .tttacltmcnts containing the information rcquired by CCAA,

comprising a forrnal âpplication package. The dcvelopnrcnt of the application letter and its
attachcd documcnt., should havc bccn coordinatod with the' CCAA ccrtification tcam
subscqucnt to thc pro-âpplication ntootint:. Such coordination, bctwccn the pcrsonncl of the
applicant and thc CCAA ccrtification tcam, will improvc thc quality of thc application
packagc and facilitato thc later documc.nt ovaluation proccss. The fce cstablished for the
certification of an air opcrator shall bc submitted to the financial department when the
operator submits the formal application package.

5.1.2 fhe application lettcr shall bc signcd by thc applicant's irccountable executive and

shall contain at least the following information:

a) a staterncnt that the application scrvcs as a [ormal application for an AOC;

b) the name and address of the applicant;
c) the localion and addrcss of thc applicant's principal place of busincss and the

main basc of operations;
d) a descriptiotr of thc applicant's busirress ortianiz.ltion arrd corporate structure,

namcs and addrc'sscs of thosc cntitios and individuals having a major financial

h)

intcrr.st;
the nanrc ancl .rddrcss of thL. applicant's lcgal rr:prescntative;
the idcntity of kcy managemcnt personncl: chic{ exccutive ofticer; operations
mâna8cr; chiof pilot; flcct manager(s) (if applicablc); cabin crew manager; safety
manallor; 1r;rininÊ managcr; maintcnancL. manal,,or; ground servicos manager;
sccurity manager; and quality manager;
thc naturc of the proposcd opcralions: passr:ngc r/ca rgo, day or night, visual {light
rulos (VIR) or instrument flight rulcs (ll-R), whcther or not dangerous goods are to be
t ra n sported; and
tlrc dcsircd date for the oporatiolt to cômmcnce.
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5.1.3 The attachments that need to accomoânv the formal aoolication lettcr arc:

the identificatiorr of the opr.,:ration specifications sought with irr[orrn.rtion on how
associated conditions will be met, as described in 5.2.1below;
the schedule of events in thc certification proccss with Jppropriatc cvcnts addrcsscd
and target dates;

c) an initial statement of compliance or detailed description of how the applicant intends
to show compliance with each provision of the air navigation regulations;

d) tlte rrtarragerncnl structure and ke ,' staff members including titles, namt': s,

backgrounds, qualifications and expcrience, with regulâtory requirements satisfieo;
e) the details of the SMS,

f) a list of dcsignated dcstinatlon and altcrnatc acrodromes for scheduled services, areas
of operation for non-scheduled services and bases for operations, as appropriate to
the intended operations;

g) a list of aircraft to be opcrated;
h) docurrtents of purchase, leases, contracts or letters of intent;
i) arrangements for crew and ground personncl training and qualification, facilities and

equipment req u ired and available;
j) the operations manual;
k) the maintenance control manual (MCM);
l) dctails of the method of control and supcrvision of operations to be used; and
m) the status of the assessment of financial, economic and legal mattcrs by the

appropriale government department.

A more detailed dcscription of some of these attachments is provided in 5.2.

5.2 ATTACHMENTS TO THE FORMAT APPTICATION

5.2.1 ldentification of desired operations specifications.

CCAA approves spccial authorizations that are enabled through regulations by thc issuance of
operations soecifications.

a)

b)

rlr)
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I he list of authorizations, condilions and limitatiorrs as outlincd in Attachmcnt D to this

volrrmc shnll be rrtilizod. The' applir ant ,;hall irlorrtify tho dcsircd opcrations spccificâtions

npproprialc to thc intcndcd opcrirtirrn for c,rch aircraft modcl in tht: opcrator"; floot,

idcntificd by.rircraft rnakc, modcl and surios. Thc issuanco of cach opr:ration specification

shall bc subject to thc applicant nrccting Camcroon regulations and rcquiremcnts. Each

operations specification will also be subject to the air operator satisfying, on an

ongoing basis, conditions that are established for their use. While some conditions for

thesc approvals may be corrtaincd in thc spccific approvals and remarks portion of the

operations specifications, dctailcd conditions will be contained in the operations manual. The

conditions contained in thc opcrations nranual will include thc training, qualifications,

cguipment requirements and procedures, as applicablc, under which the special

authorization can be utilizc'd.

5.2.2 Schedule of events.

The schc'dulc of evernts is a key documont that lists itcnls, activitics, progranrmos,

aircratt and tacility acquisitions tll.rt will be nrade ready lor inspection by CCAA before

ccrtification. Thc schedule shall include datc(s):

a) when crcw membcrs and maintcnance pcrsonncl will cornmence training;
b) whcn maintenance facilities will be ready for inspection;
c) whc'n each of the requircd marruals will be ready for evaluation;
d) when the aircraft will be ready for inspection;
c) whcn tcrminal facilitics will bc rcady for inspcction;
f) when dcmonstration flights are planned; and
g) of proposcd assessments of training staff and other persons subject to CCAA âpproval.

Thc dates shall bc logical in sequencc and provide time for review, inspectir:n and approval of
each item,

Ihe overall plan is to bc kcpt undor conslant reviow and amendment to rnaintain

control of the certification proccss.

5.2.3 Initial statement of compliance.

The initial statc'mcnt of compliance is a completc list of all Camoroon regulations applicable to

the p roposed op e ration.

.,{ ,
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Tlte operalor will use thc checklist DSA.AOC.CHKt.056. F.at:lr regul.ltion or sub-part shall be.

accompaniod by a bricf dcscription or a rcfcrcncc to a nranual or othcr documcnt. Thc

dc'scriptiorl or tc:fcrutcc slr;rll clcscribc thc- rnr:lhod of cornpli.rncc. in cat.h c,r.;o. llro rncthod of
compliance nlry not bo finalizod Jt thc tinlc of thc formal ;rpplicltion, in which ca:;c a dalc
shall be givcn by which the final information will be providcct.

Ihe purpose of the staternent of compliance is to ensure that the applicarrt has addressed all

reSulatory requirentents. lt aids thc. CCAA certification team to assess whcre the rcgulatory
rcquircments havc bccn addrcssed in thc applicant's manuals, programmes and procedures.

5.2.4 Management structure and key staff members.

CCAA regulations cstablish basic managcment posations ând the qualifications for thcse
posilions, with somc variation in the requircnrcnt depcndcnt upon the complexity of the
proposcd opcration. The requircmcnts cover the following positions: operations managcr,
chicf pilot, s:rfety nranager, training manap,cr, maintenancc manager and quality

managcr. Thc list shall includc thc management positions, thc names of thc individuals
involvcd and thcir qualifications and rclevant managcment cxperience and, where
appropriatc, thcir liccnccs, ratings and aviation cxperience. CCAA may approve positions or
number of positions, other than those listcd, if thc applicant is atle to show that tr can
perform the opcration with the highest degrce of safety under the direction of fcwcr or
diffcrcnt catog,orios of managctncnt personncl. The operator wlll ust, thc forms
CMR.AOC.FORM.O03, CMR.AOC.FORM.004, CMR.AOC.FORM.005 to fill details for the
management.

5.2.5 Safety Management Systems {SMS).

Thc details of lhc applicanl's SMS includc thc: safcty policy, safcty organization, safcty
asscssments, occurrcncc reporting, hazard idcntification, risk asscssmcnt and risk

rnana{lcrnL'nt, cvont invcstigation and analysis, perfornrance monitoring, safety
promotion and lafcty .lssurancc. l he applicant shall identify thc accountable executivL' who,
irrespcctivc of other functions, has ultimatc responsibility and accountability, on behalf of the
organization, for thc implcmentation and maintcnancc of thc SMS.

5.2.6 Aerodromes and areas.

A list shall bc' providcd with the destination and alternato aerodronrcs dcsignâtcd for
proposed schcduled opcrations and arcas of opcration for non-scheduled opL'rations"
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5.2.7 Aircraft to be operated-

A lisl. t.r f the.rir(:raft to bc opcratod shall bc providod, with thc make, modcl, sorir)s ând th(l

nationality and rcgistration marks for cach aircraft and details of tlte origin and soutce

for each aircraft, if these details are known. lt is possible that the details for irrdividual aircraft
mày r)ot yet be àvailable, in which case, evidence shall be provided as described in 5.2.8

below.

5.2.8 Documents of purchase, leases, contracts or letters of intent.

Thcsc documcnts shall providc' cvidcncc tha't the applicant is actively procuring aircraft,
facillties and services appropriatc to thc opcration proposed. lf formal contrâcts are not
completed, lcttcrs or othcr documents showing prcliminary agreemcnts or intcnt shall be

providcd. Thcse documcnts may rclate to aircraft, st.rtion facilities and scrviccs, wr:athcr
reporting, conrmunications facilitics, maintcnancc, aeronautical charts and publications,

acrodromr: analysis and obstruction data, outsourced training and training iacilitics.

5.2.9 Crew and ground personnel training and required facilities.

Dctails of thc facilitics rcquirr:d and availablc for training company personncl and of the
training programme with datcs for commencenlcnt and complction of the initial programmc

shall be providcd. Trairring will include: human pcrformance, threat and error management for
flight crcw, maintcnance tcchnicians and flight dispatchers, the transport of dangerous goods,

and security. Spccific attcntion should bc paid, as applicablc to the crcw membcr position,

to company procedures indoctrination; cmorgoncy equipml:nt drills; aircraft ground

training; flight simtrl.rtors and othcr flight simulation training dcviccs; and aircraft fliglrt
training. All thcse aspccts shall cover both initial and rccurrcnt training.

5.2.10 Operations manual.

The opcrations manual, which may bc 1:rovidcd in scparatc parts, shall set out thc applicant's
gcneral policics, tltc dutics and responsibilities of porsonncl, opcrational control policy arro

proccdures, and the instructions and inlormation necessâry to pern)it flight and grourrd
personncl to pcrform thcir duties with a high dcgree of safcty. The sizo as well as tlrc numbcr
of volumcs of thc opcrations manual will dcpcnd upon thc size and complcxity of thc
p roposcd oporatio n s.
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5.2.11 MCM.

Thc MCM sh.rll doscribe thL. administrativc rrrirn[]orncnts bctwecn thc lpplicant and thc
approvcd maintonancc: organizâtion (AMO) and shall define thc procedurcs to usc, tho
duties and responsibilities of operations and maintenance personnel ând the instructions and

information to perrnit ll)ailltenance and operational personnel involved to perforrr their
duties with a high degree of safety.

5.2.12 Maintenance programme.

This programme, including a maintcnance schedule, will detail the maintenance requircments
for individual aircraft.

5.2.13 Method of control and supervision of operations,

This shall set out the applicant's proposals for control and supervision of operations
including dispatch, flight watch or flight following and communication procedurcs.

5.2.14 Assessment of financial, economic and legal matters.
ïhe status of the assessment of financial, economic and legal matters shall be clearly

idcntificd in thc formal application packagc since a successful outcome of this assessment is

essential to the issuance of an AOC.

5.3 CURSORY REVIEW OF THE FORMAL APPTICATION PACKAGE

5.3.1 CCAA certification team wlll make a cursory revicw of thc formal application package to
check that the required attâchments have been presented, that these attachments address

thc rcquired information and that the documentation is of an appropriate quality-

5.3.2 Howevcr, the cursory review of the requircd operations manual and MCM, as well as

other safety-related manuals of the applicant, shall be extended to the proccdures for
thc distribution, amcndmcnt and usc of thc documcnts. Arc the manuals casy to revise?

Does the system allow pcrsonncl to dctcrmine the revision status of thc manual? ls the date

o{ the last revision on each page? Does the manual reference appropriate CCAA regulations?

5.3.3 In thc case' of the opcrations manual, the cursory revicw shall also cxtend to the
nced to address thc required subjects as outlined in regulations including at lcast:

Vol l, Chapter 5- 6
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. operations administration and supcrvision;
o safcty managcmcnt;
o policy ând procodrrres rcgarding flight opcrations and fuel quantitios;
. acrodromc opcrating minima;
. rules to limit flight time and flight duty pcriods and for the provision of adequate rest

periods for flight and cabin crew members;
o aircraftperformance;
. aircraft operating information and procedures;
o route guide;
. procedures for search and rescue;
o instructions for the carriage of dangerous goods and emergency rcsponse action in the

event of a dangerous goods incident;
. navigationinstructions;
. communicationsinstructions:
o initial and recurrent training programmes; and
o securily proccdures and instructions.

The inspector will use DSA.AOC,CHKt.071 for the cursory review of the content.

5.3.4 In the case of the MCM, where leased aircraft not registered in Cameroon are

proposed to be used the cursory review shall extend to the required contents noting

that the manual is required to be acceptablc to ccAA and to the State of Registry of the
aircraft.

5.3.5 During the cursory review, the PM may identify the necd for additional expertise

on the certification team, e.g. to deal with a specific aircraft type or a particular navigation

system.

Vol l, Chaptcr 5- 7
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5.4 ACCEPÏABILITY OF THE FORMAL APPTICATION

5.4.1. lf tl)o forrrral application pJckâgr ir, irrcc.rurplctc or othcrwisc urracccptablc, thc pM

shall inform tht' applicant irr writing, provir'lir.r11 details of the dcficit'ncir,., .rnrl aflvir t, 6rr tltc
rcsubmission of thc formal application.

5.4.2 lf the infornration in the forrnal application package is considered acceptable by
thc certification tcam, the PM will schedulc a formal application meeting with the applicant.

5.4.3 DSA.AOC.CHKL.060 shall be utilized and complctcd to confirm thc acccptability of thc
formal packagc.

5.5 FORMAL APPLICATION MEETING

5.5.1 A fornral âpplication ntcctin8 shall bc conductcd bctwccn tho PM, the'certification tcam
and all the kcy nranagcmcnt personnel of thc applicant, with thc objcctive of resolving any
qucstiorrs on the part oT cither CCAA, or thc dpplicant, to cstablish a comnlon undorstanding
on the futurc procedure for the application process.

5.5.2 In particular, thc formal application meeting shall confirm that thc managemcnt
background information satisfies regulatory rcquirements; it shall address anV crrors or
omissions in the;rpplication p;rckage, resolve any scheduling date conflicts and agree on a

process for revising evont datcs, reinforce the communication and working relationships
bctwccn the CCAA certification team and applicant pcrsonnel and, finally, determine the
acccptability of the formal application package. lt shall be understood that acceptance of the
formal application packaJlc by the PM does not constitute acccptancc or approval of any of
th() attachmcnts which will bc subjcctcd to latcr in-dopth rcvicw. Thc identification of
significant discrepancies during the in-depth rcvicw may rcquirc further mc.etings between
appropriate nrcmbcrs of thc CCAA ccrtification tcam and the applicant personnel.

5.5'3 Subsequont to the formal application mccting and subject to successful acceptance of
thc applicatior.r p.rckagc, the PM shall provide the applicant with a lctter acknowledging
rcccipt and acceptânce of the formal application.
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